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Housekeeping Questions - slido.com#PQS

Please engage via Slido — we are here to We have dedicated 15 minutes to a Q&A at
take your questions. the end of the session to answer all
guestions through Slido. Any questions not
answered in the webinar will be followed up
in the FAQ document.

Please do not discuss topics outside We want to work collaboratively to equip
the scope of this walkthrough. you with the guidance, support and

information you need to complete your Pre-
Qualification Submission.

This sessionis being recorded and will be published on the Collaboration Base and website for you to revisit and for those unable to attend.
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Introduction Questions - slido.com#PQS

Why are we holding this webinar?

* Non-SIT Suppliers, Non-SIT Data Services & Non-SIT Meter Equipment Managers (MEMSs), and New Entrant Licensed Distribution
System Operator (LDSO) are required to provide a Pre-Qualification Submissionfor MHHS Qualification.

'[/"1!‘/' Why is the Pre-Qualification Submission important?

* The submissionwill include all the information that Code Bodies need to make an informed judgementon a participant's readiness and
suitability to be allocated to a particular Qualification Wave.

« The information provided will also assist Code Bodies in understanding the resource and testing capacity required to supporteach
Qualification Wave.

« Code Bodies will work collaboratively with participants to ensure they are in a suitable Qualification Wave.
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Please ask questions throughout the webinar.
You can join at Slido.com

#PQS




4.1 General Information Questions - slido.com #PQS

4 Pre-Qualification Submission Template

4.1 General Information

In this section, please provide information about your organisation, the MPIDs that you dofdo not expect to MHHS
CQualify and contact details. This seclion also requests confirmation of the accuracy and completeness of this
submission.

Supplier COGR
4.1.1 Details of the organisation submitting this form

Smart MEM

Name as per Companies House Cogram Energy Limited List of MPIDs (with Role Code) that you
& which to apply for MHHS Qualification

ggmm:?resf_ﬂiﬁg:ﬁnn IR 12345678 NB: i you are a new entrant that is not Advanced MEM
pa currently operating, please state this and

COGR list your preferred MPID against the Smart Data Service
Supplier role(s) you are intending to MHHS Qualify

List of MPIDs (with Role Code) as per MATT against. Please note while we will Advanced Data Service

MDD that you hold qualifications for MEM endeavour to grant you your preferred
MPID, this will be subject to availability-

Unmetered Data Service

Data Aggregator

DONO / Registration Service

Data Collector S UMSO

Details of existing MPIDs (with Role Code) [Jkatil

you are not taking forward for MHHS We are consolidating our portfolio into a single MPID (COGR). We
Qualification with associated rationale. expect to complete this activity by December 2023. We will contact

Please provide indicative dates for any the Code Bodies in Q4 2023 to initiate the market exit process for
MPIDs you intend to exit from the market. FTNERYI=II5]

Key Contact (Name, Role and Email) Matt Cogram Jnr, Operations Manager, matt@cogram.co.uk

Please confirm that all information
submitted within this form is complete
and accurate. Yes

AN
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4.2.1 MHHS Qualification Approach

Questions - slido.com #PQS

In this section, please provide details of your approach to MHHS Cualification including your expected PIT exit timeline
and preferred Qualification Wave.

Note — Programme Participant must submit their PIT Approach and Flan as supparting evidence for this section to

allow Code Bodies early visibility and reduce the risk of parties needing to undertake additional unplanned PIT activities

ahead of starting QT

4.2.1 Qualification Approach

15 Implementalion as relevant

Matthew Cogram Snr, CEOD — ultimately accountable and will sign off
the QAD.

Please list the name(s) and role(s) of
individual{s) responsible and accountable

within your organisation for delivering

your MHHS Qualification plan. Sarah Kennedy, Operations Director — accountable for ensuring

processes are emhbedded and resources trained to operate within
the MHHS arrangements in compliance with the Code.

Jo Bloggs, Tech Solutions Director — accountable for delivering
technical changes in ling with MHHS Design.

", MHHS
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What senior management level oversight
is there on your MHHS Qualification plan,
and how will progress against this plan be
monitored?

Have you identified all of the items
(procedures, instructions, applications
etc.) that are impacted by MHHS and if
not, how and when do you intend to do
this

We maintain close communication and accountability through
weekly meetings attended by the CEQ and the Operations Director.
These meetings serve as a platform to review and ensure
adherence to the Qualification Project Plan including key risks and
mitigations. Progress against the plan is closely monitored during
these sessions, allowing for real-time adjustments and strategic
decisions to be made as needed.

3

Programme.

We have reviewed the MHHS Design documents and identified
several impacts to are existing systems and processes.

We are working closely with our IT systems provider to implement
system changes required to deliver our MHHS requirements. The
design and build phase is now complete and we are expecting our
PIT to complete by 11 October 2024.

We are currently reviewing all internal documentation to venfy that
the new MHHS requirements are adequately covered within our
standard operating procedures.

We are planning to conduct a gap analysis to ensure that all
discrepancies between current processes and those affected by
MHHS have been addressed.

We are creating further documentation for training purposes to
ensure that all colleagues are adequately trained in the new MHHS
processes.




4.2.1 Qualification Approach Questions - slido.com #PQS

will Tnrarnarate LS N
vill incorporate VHAHS Desigan Intenm

EE oL and Q7

Cogram Energy Limited's Change Management process is aligned
to PRINCEZ2 methodolegy and includes the following steps:

Review g B
and Request

., for Change
Reporting chane Are you currently aware of any planned
changes to your systems or processes
(that may impact interfacgs_wiﬂl the DIP
and / or other Market Participants) that We currently do not have any plans to make any further changes. All
Go/No-go Impact will take effect after you have completed business change requests are assessed for MHHS impacts and

decision Analysis MHHS PIT and may impa{:gyour CLILVRGI therefore, where any impacts are identified, we will consult the Code
meet MHHS requirements? Bodies to assess how it may impact our Qualification requirements.

Please provide details of your change
management approach including your
engagement with the MHHS design

If yes, please provide details of the
expected changes and the associated

change activities and your approach to Design Chanes timescales.

release management that you will apply Build and Cormmitte -

during and after PIT, through QT and into Test ﬁ:je Approval Please confirm that you have submitted

live operation. your PIT Approach and Plan as Yes
All changes delivered as part of the MHHS Programme are supporting evidence to your PQS.

governed by our change committee chaired by the Cogram Energy = =
Limited Operations Director. They are responsible for assessing the Please '_:u"ﬁrm if you are using the

change requirements to determine the scope and ensure an exemption from UMS requirements for
appropriate plan is in place for delivery. The committes meets MHHS Qualification. (this question applies
monthly and tracks progress against the plan alongside KPls, rizks to Suppliers only).

Yes

and controls. The change committee review and approve all change
requests prior to design and build commencing. Our quality
assurance process ensures systems are developed and maintained
to meet the required quality standards and business requirements,
and are compliant with regulations. After all testing is complete, the
change committee approve Go/Mo-go before deployment. In line
with best practice, we operate heightened monitoring during early
life to allow quick identification and remediation of potential issues.

For MHHS delivery, all design releases from the programme are
assessed to determine impacts on our systems. Where required,
plans are rehaselined to accommodate additional build and testing
requirements. The Change Committee remain accountable for

delivery.
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4.2.2 PIT Timelines

Questions - slido.com #PQS

4
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4.2.2 PIT Timelines

Please confirm whether you have started
PIT execution, and if not when you intend
to start.

What management processes do you
intend to use to ensure that the change(s)
to your systems and processes have been
effectively tested during PIT

Please confirm you are using the PIT
RTTM Template produced by MHHS
Programme (MHHS-DEL1050).

If not, please ensure all information
required within the template is available in
your PIT RTTM submission.

Note: PIT RTTM Template MHHS-DEL 1050
is subject to review. Please ensure you
use the updated copy of the PIT RTTM
Template, to be released imminently, with
the next iteration of the PIT Guidance.

Please confirm your expected PIT
completion date.

Please detail any risk associated with
achieving this date, and mitigating
controls you have planned in section 4.6
of this document.

What percentage of planned PIT scope
has been successfully completed at the
point of this submission?

Our MHHS Programme Test Manager is accountable for creating
and executing thorough test strategies and plans that align with the
organisation’s needs. The test strategy for MHHS delivery is
documentad within out PIT Approach and Plan, which is aligned to
the MHHS PIT Guidance and sets out the scope, approach, roles
and responsibilities, defect management process and acceptance
criteria for PIT. This document was approved by our Change
Committee and the Cogram Energy Limited Board on 01 January
2024 and is subject to quarterly review. Please see attached
COGDOC123 which is the latest version of our PIT Approach and
Plan in use. The test plans are reviewed at the monthly Change
Committee meeting to ensure there is sufficient coverage of risks
monitoring by the Change Committee.

Yes

151 December 2024

0%




4.2.3 Qualification Wave Allocation Questions - slido.com #PQS

4.2.3 Gualification Wave Allocation

Wave 1 1% preference

Please provide your 1%t and 2™
Qualification Wave allocation Wave 2
preferences?

nd
2" preference Please confirm by when you are targeting

Wave 3 to start MHHS Migration.

NB: Please refer to table in section 3 for e n e e CliaaTs el

indicative dates. Wave 4 consider the MHHS Programme Plan 01 October 2025
which states that 30 September 2025 is

the earliest migration start date for Non-

SIT participants.

Please provide the contact details of key
personnel coordinating migration
activity.

These details will be shared with the
MHHS Programme Migration Control
Cenire.

Matt Cogram Jnr, Operations Manager, matt@cogram.co.uk

Please confirm whether you have entered
into commercial arrangements with
Supplier Agents to work with under MHHS
ammangements (this question applies to
Suppliers only).

Mo, however, we have shortlisted 3 preferred Agent organisations
and expect to have a decision by September 2024.

Where you have entered intc commercial
armrangements with Supplier Agents for
MHHS, please list their organisation name
and confirm their expected PIT exit date i 1l |
(this question applies to Suppliers only). NSRRI R ERNT RIS

Has Supplier Agent readiness been
factored into the target migration date
listed above? (This question applies to
Suppliers only).

Yes, we are factoring the Agent's ability to be ready to support
MHHS migration from 01 October 2025 into the procurement
process.

In this section please highlight info youd like the CBs to consider
Risk of Large Supplier not having enough time for migration

Please provide any further information Risk of other Suppliers placing reliance not being able to complete
you believe Code Bodies should consider M14 if this suppliers goes to a late wave

when determining your Qualification Risk of my agent not being in same or earlier wave, delays migration
Wave allocation. start

| am expecting to place full reliance on someone who did testing in
SliT/earlier QT wave so | can proceed at pace.

s
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4.3 System Architecture

Questions - slido.com #PQS

Please provide your System Architecture Diagram for your live environment, along with a written statement

addressing the points listed above:

Flease provide sufficient information fo enable Code Bodies to understand the overall structure of your systems
including the type of gatewsy, routing and valdation mechaniams, spplicable security systems and applications.
Flease also include & (st of all systems utilised and include details of the hosting arrangements for each. In-scope
systems mean any systems used for generating, sending, receiving, storing (including for the purposes of back-up),
manipulating or otherwise processing electronic communications, including all hardware, software, firmware and
data associated with such activifies in refation fo end-to-end processes impacted by MHHE Design, which are

operated by, or on behalf of, your arganization. This should include:

- & schemastic diagram fo show components and relationships, with annotation showing where information is
processed

- Indicate the type of gateway, whether it is high or low volume, remote, andior shared with other
organisations (who should be identified hers)

- List of all relevant systems

- Indicate the scope for Placing Reliance, highlighting all commaonalities and differences from your
architecture for live operations. Where there is dewation from your
ensure sufficient coverage through testing.

lanned
ive setup, please describe how you will

Commeon Pitfalis to avaoid:
1. Insufficient detail on how systerms will be hosted for live operation and how this differs from the hosting
arrangements for various phases of festing.

2. Lack of clarity on how responsibilities are spht between the Qualfying argamisation and their contractad
third-parties.

3. Failure to include all component systems and interfaces.
", MHHS
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. Existing System, no change : J: Placing Reliance for Testing

. Existing System undergoing changes l Application integration

E . Mew System
External systems _

I End-user access

Other Market Participant Systems

-\I Systems hosted and maintained by

DM Adapter ird Party IT Provider Limited

DOTH Adapter C55 Adapter

Front-end

application
for Customer

™,
Bespoke systems hosted
and maintained in-house

In scope for PIT

[ Supplier Core Application 1

+«  Supplier Core Application 1: Part of the Supplier Operations Suite licensed from Third Party IT Providers
Limited.... [A0d details such as funclions performed, message formal and method of commurnication for
gach intertsce, st )|

+«  Supplier Core Application 2: Bespoke application created and maintained by Cogram Energy Limited,
integrates with our Custorner UX for sales, support and billing... (Add details such as funclions performed,
message format and method of communication for each interface, efc.)

+«  Market Message Generator: Part of the Supplier Cperations Suite licensed from Third Party IT Providers
Limited,... (4ad details such as funchiohs performed, message formal and method of communication for
each interface, eic.)

+ DIF Adapter. Part of ihe Supplier Operations Suite licensed from Third Party IT Providers Limited,
processes inbound and outbound messages over the DIF and is compliant with the Code of Connection.
(Add defails such as message formal, method of communication, efc.)

The Supplier Cperations Suite licensed from Third Party IT Providers Limited is alzo in use by Sky Energy Limited
whose testing we intend to place reliance on. Third Party IT Providers Limited report to the Cogram Energy Limited
Change Committee every month to provide updates on scope and progress of testing they are doing for Sky Energy
Limited that we will place reliance on. This provides as opportunity for oversight and assess any risks Placing
Reliance may pose on our delivery of MHHS changes.

We have also contracted Third Party IT Providers Limited to conduct PIT on our behalf which would also include
integration of their Supplier Cperations Suite with our bespoke Supplier Core Application 2 System.




4.4 Placing Reliance Submission

Questions - slido.com #PQS

4.4  Placing Reliance Submission

In this section, please provide the information on any organisations you are "placing reliance’ on or delegafing to ‘test
on behalf of your organisation, to meet your testing requirements for MHHS Qualification, in part or whole. If you are
intending to complete all tasting reguirements using internal systems and resources, then you only need to respond to
guestion 4.4.1.

Note — Programme Farticipants who would like fo discuss their Placing Rellance approach with the Code Bodiss ahead
of submission can do 50 by reguasting a bilateral either via the PPC feam or by emalling
MHH SQualificafion@elexon.co uk

4.4.1 General position

Are you intending to Place Reliance? If
yes, please complete 4.4.2 andior 4.4.3, as ==
applicable.

Have you entered into an agreement to
facilitate sharing of testing evidence to
meet your MHHS Qualification
requirements? If no, please clanfy by
when these arrangements are expected to

be in place. For clarity, where a Yes

Programme Participant is placing reliance
on testing completed by another
Programme Participant, or a Third-Party
Provider is testing on its behalf, this is
expected to be fully agreed between the
parties involved.

AN
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4.4.2 Details of the organigation completing the testing that will be used for ‘Placing Reliance’

Mame as per Companies House Sky Energy Limited

Company Registration Number as per

Companies House 87654321

Supplier

SKYE

Smart MENM

Advanced MEM
List of MPIDs (with Role Code) that will be

completing testing via the SIT or QT route |EeElEREcRe=llT"]
that your organisation will ‘place reliance’

on (if applicable) Advanced Data Senvice
Unmetered Data Service

DNO ¢ Registrafion Service
S UMSO

Which route of testing is the organisation
taking? If they are not a SIT Participant,
please indicate the QT Wave they are
expected to tanget.

QT Wave 1

12



4.4.3 Details of the organisation completing “Testing On Behalf Of' the Code-defined organisation and 4.4.4 RASCI

4.4.3 Details of the organisation completing ‘Testing On Behalf OF the Code-defined organisation

Name as per Companies House Third Party IT Provider Limited

Company Registration Number as per

Companies House i

Laura Kennedy, Operations Manager Task
Laura@TPITP.co.uk

Key Contact (Name, Role and Email)

* R - Responsible, i.e., the organisation responsible for the task assigned.

Relationship with the applicant . . . .
organisation submitting this proposal * A - Accountable, ie., the organisation that holds the ultimate accountability and contral.

R‘:ﬁ;;gg‘;ﬁ:ﬁg;:_?;g‘re_rrﬁ:‘;rgﬁtﬂyw IT Systems provider » S _ Supporied. i.e., the crganisation that provides assistance to the ‘Responsible’ organisation.

Design/Build/Test Partner, etc.) *» G- Consulted, i.e., the organisation that provides advice to the ‘Responsible’ organisation.

Is there a current agreement between the * | —Informed, ie., the organisation(s) that must be kept in the loop on decisions, outcomes, and progress.
applicant organisation and the

organmisation listed in this section? If no,

please clarify by when these Yes ﬁ RASCI:
arrangements are expected to be in Responsibilities
place. )
Do you intend for the agreement to 1 Role P DTN Supplier Code
continue during migration and live Adapter Adapter operations compliance
operation following full fransition? {I:I'rk::::]ggd
If no, please provide details of the columns as
expected change. Ves possible)
NE: Should this change during or after = .
testing, then the participant will need to nofify Applicant Cogram Supplier
the Code Bodies and will be required to test EH?FEI:-'
and Qualify under the new Third Party Limited
arrangement)
= : Third Sky Ensrgy Supplier ] 5 5 MNI& MNiA
Parties Limited whosze
{please Qualification
insert / festing we
remove will place
rm'_”s as reliance on.
applicable)
Third Party R R R 3 s
Third Party who is
IT _F' rov ider conducting
Limited PIT on our
behalf

AN
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4.4.4 RASCI

Questions - slido.com #PQS

—= Supporting information:

and Maintenance

ME: Please elaborate on
specific systems/software

System / Software Hosting

within vour IT landscape for
which the RASCI may vary.

Cogram Energy Limited

Cogram Energy Limited
procure Supplier
Operations Suite from
Third Party IT Provider
Limited which integraies
with our Supplier Core
Application 2 System that
is hosted and maintained
in-house.

Sky Energy Limited

Sky Energy Limited also
procure Supplier
Operations Suite from
Third Party IT Provider
Limited.

Third Party IT Provider
Limited

Third Party IT Provider
Limited host and maintain
Supplier Operations Suite
for all their customers.
This iz a standardised
offering across all clients
and does not offer
customisation.

ME: Please elaborate on
specific systems/software

System Design and Build

within your IT landscape for
which the RASCI may vary.

QOur Change Committes
maintains oversight over
the scope delivered by
Third Party IT Providers
Limited.

NIA

Third Party IT Providers
Limited are contracted to
conduct PIT on our behalf
which would also include
integration of their
Supplier Operations Suite
with our bespoke Supplier
Core Application 2
System. This includes
assessing MHHS
requirements, scoping
changes, planning and
delivering design and
build activities,

and seeking approval
from and reporting to our
Change Committee.

Qualification Testing

ME: Please elaborate on
specific tasks for which the
RASCI may vary.

Qur Change Commities
will maintain oversight and
remain accountable for
ensuring we meet our QT
requirements.

Sky have provided the
data which will be used by
Third Party IT Provider
Limited for QT.

Third Party IT Provider
Limited will conduct QT on
hehalf of Sky which we
intend to place full
reliance on. Any additional
testing required fo provide
integration betwesn
Supplier Operations Suite
and Cogram’s bespoke
Supplier Core Application
2 System will be coverad
through our PIT. Where
Code Bodies identify any
additional QT
requirements, Third Party
IT Provider Limited will be
responsible for ensuring
environment and resource
availability for QT
preparation and
execution.

Defect Management

Oversight only. This
includes the responsibility
for decisions.

NIA

Fesponsible and reports
to our Change Committee
every month.

Pre-integration Testing

ME: Please elaborate on
specific test phases for

which the RASCI may vary.

As above.

As above.

As above.

Migration

Responsibilities will be
chared between our
Operations team and
Third Party IT Provider
Limited. We will be
responsible for migration
planning and execution.

Migration Testing will use
data provided by Sky
Energy Limited.

Shared responsibility.
Third Party IT Provider
Limited will provide SME
support and technical
service desk through
migration.

MHHS
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Operation of business
functionality

ME: Please elaborate on
specific functions for which
the RASCI may vary, e.qg.,
functionality operated in-
house versus outsourced
operations.

Cogram Energy Limited
operate all business
functions, apart from
operaiions automated
within Supplier Operations
Suite.

NIA

They only provide IT user
support for process
automated within Supplier
Operations Suite.

14



4.5 MHHS Migration Questions - slido.com #PQS

MHHS Migration Readiness as a Legacy Supplier or Agent

1. DTM Changes: Cogram Energy Limited have already implemented the changes to new DT roles being
infroduced by MHHS. This includes system validation within Supplier Operations Suite to accept Market
Messages that the new MHHS roles can send via DTN, Third Party IT Provider Limited were responsible for
this delivery. Please see details within the following documents provided with our submission:

a. TPIPLDOCA111: Project Initiation Document approved by our Change Commitize

b, COGDOCE45: Extracts from Change Committee minutes from 01 February 2024 documenting
Go/Mo-go decision.

¢. TPIPLDOCTYSS: Release notes for Supplier Operations Suite v12.3.4 where these changes were
deliverad.

2. Migration Readiness: Cur Design and Build activity for MHHS is due to complete by 01 October 2024, We
will then commence PIT with PIT-Migration phase to populate the new systems with test data. To help us
ensure all migration processes operate as expected, we will include test cases for both forward and reverse
migration. Qur target date for PIT-Migration completion is 14 Movember 2024. YWe have sufficient
confingency to ensure our systems can support MHHS migration from M11. Additionally, our MHHS
Programme Manager, along with Third Party IT Provider Limited's Migration Product Owner attend all
relevant MHHS fora including the Migration Warking Group to ensure we arg aware of our responsibilities to
support MHHS migration. Please also see the following attachments:

a. TPIPLDOCT111: Project Initiation Document approved by our Change Commitiee
D, COGDOC123: PIT Approach and Plan approved by our Change Committee

c. COGDOC225: PIT-Migration Test Plan

d. COGDOC227: PIT-Migration RTTM

3. Supply number changes: Third Party IT Provider Limited have been contracted to design, build and test the
changes required for updating the Supply Mumber in line with REC Change Proposal R0083 (Changes to
Supply Number Format for MHHS) on behalf of Cogram Energy Limited for implementation from M&
milestone as per MHHS Programme Plan. Flease see fhe following attachments for further detail:

a8. TPIPLDOC111: Project Initiation Document approved by our Change Commitiee
D, COGDOC123: PIT Approach and Plan approved by our Change Committee

c. COGDOC225: PIT-Migration Test Plan

d. COGDOC227: PIT-Migration RTTM
]

COGDOCA8T: Extract from Change Committee minutes from 01 March 2024 with status update and
RAID analysis for Supply Mumber changes.

.. MHHS
- PROGRAMME
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4.6 Risk & Mitigation and 4.7 Contextual Information Questions - slido.com #PQS

4.6 Risk and Mitigation

In this section, please provide details of risks associated with your MHHS implementation including any risks that may
manifest as a result of Flacing Reliance or those which might impact your Qualification Testing readiness. Flease also
provide mitigations you will put in place to manage these risks.

Likelihood Impact Mitigation
3 — High 3 — High
2 — Medium 2 — Medium
1 - Low 1-Low
Code Bodies have not vet provided a 2 2 The Code Bodies will be releasing the
clear set of qualification requirements Assessment Criteria for all the roles in
covering gualification across functional March BSC/REC PABs.
testing, migration, operational testing,
and non-functional testing for all roles.
Inakility to complete testing resulting in 1 3 Clualification Testing will provide Cogram
Cogram Energy Ltd being unahble to Energy Ltd with the reassurance of
Flace Reliance connectivity and our assumption this will
cover SIT, proving to mitigate this risk.
Code Bodies have not yet released the 2 3 These should be released for consultation
Test Scenarios and Test Cases so in Mid-March 2024.
therefore can not understand the scope.
4.7 Contextual Information
In this section, please provide any other contextual information that the Code Bodies may consider whilst assessing
your Pre-Cualification Submission. For example, where certain DIF messages are optional, please indicate whether
you intend to use those DIP messages.
‘While our organisation currently has a UMS portfolio of 500 MPANS, these will be transferred to Streetly Energy
Supply Limited before 01 July 2024, Per our agreed sales contract, the migration is currently in progress and
expected to complete by 12 May 2024 with 3 weeks of planned buffer. All transfers are being made using the
Change of Supplier process. As Cogram Energy Limited will not be looking to operate UMS MPANS in future, we are
seeking exemption from UMS MHHS requirements.
", MHHS
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Close

All guestions asked today will be addressed in a
comprehensive FAQ document following the
webinar. This document will be made available to
participants on the MHHS Website and
Collaboration Base.
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