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# Item Objective Lead Time Page

1 Welcome MHHS PMO 09.00 - 09.05
5 mins

1

2 Presentation of CR052 Amending the 'M7 SCR powers enabled' Milestone Andy MacFaul, Ofgem 09.05 – 09.20
15 mins

3

3 CR052 Q&A All 09.20 - 09.30 
10 mins
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Presentation of CR052
Andy MacFaul, Ofgem
15 mins

Sli.do: #MHHS 



CR052 Overview
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Issue Statement:
• M7 is currently at risk because the plan does not currently make sufficient provisions for Ofgem to assess Final 

Modification Report (FMR) submissions, or to draft decision letters and obtain internal approvals, before 
making Ofgem decisions and directions in relation to the Authority Led SCR code modification proposals. 

• The current plan assumes that Ofgem will make decisions on the same day that FMRs are received, which is 
not realistic. 

• The milestone title ‘SCR powers enabled’ is incorrect, as SCR powers have already been enabled and used.

Description of Change:
• It is proposed that the M7 milestone delivery date is amended from 11 November 2024 to 11 December 2024. 
• Ofgem has worked with the Programme to develop a revised M7 Delivery Plan based on moving the M7 

milestone and revising the milestone title and description to provide clarity on what is being delivered. 
• Ofgem proposes that the title of M7 changes to ‘Ofgem decisions on M6 baselined code modification 

proposals’. 
• Ofgem has worked with the relevant Code Bodies on the timetable for consulting and reporting on the M6 

baselined modification proposals. The timeframe is listed in the Change Request - Ofgem decisions/directions 
will be sent to the Code Bodies (the M7 activity) by 11 December, and published by 13 December.

• Ofgem no longer intends to draft and publish the open letter currently referred to in rows 6452 and 6453 of the 
plan. It is therefore proposed to delete these references from the plan. 

Target Date of Change and Next Steps:
• Following this industry webinar, the Change Request will be issued to Impact Assessment. The results of the 

Impact Assessment will be reviewed by the Change Board, who will provide a recommendation to the SRO to 
approve or reject the Change Request at the Programme Steering Group. 

Amending the 'M7 SCR powers enabled' Milestone

MHHS-DEL2783 CR052 Draft

Sli.do: #MHHS 



CR052 Q&A
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All
10 mins

Sli.do: #MHHS 



Contact

Thank you

PMO@MHHSProgramme.co.uk
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